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EXECUTIVE SUMMARY

This initiative is designed to help protect Reno residents, neighborhoods, businesses, and
taxpayers by improving preparedness before emergencies and major infrastructure challenges
occur. Reno faces increasing challenges related to rapid growth, infrastructure demands, public
safety, utility reliability, emergency preparedness, natural disasters, and major development
projects.

While Reno and regional partners maintain emergency response and hazard mitigation plans,
there remains an opportunity to strengthen coordination between government, businesses,
healthcare providers, transportation agencies, community organizations, and residents before
emergencies occur. The Reno Resilience & Emergency Preparedness Initiative is a proposed
governing framework designed to strengthen preparedness, improve public-private partnerships,
increase transparency, pursue additional grant funding opportunities, and ensure Reno is better
positioned to respond to future challenges.

This proposal is informed by my experience in public safety, transportation operations,

compliance, emergency management training, and certifications in ICS 100, 200, 300, 400, 700,
and 800.

Respectfully,

Corinthia M. Yancey
Candidate for Mayor of Reno | Bold Leadership for Reno. (@yanceyforreno



WHY THIS PROPOSAL IS DIFFERENT

Reno already maintains emergency response and hazard mitigation plans. This proposal does not
replace existing emergency management efforts. Instead, it strengthens those efforts by creating
stronger partnerships between government, businesses, healthcare providers, transportation
agencies, community organizations, and residents before emergencies occur.

The goal is to improve preparedness, communication, coordination, and community resilience
while increasing transparency and public engagement. This addresses a likely criticism before it
is raised.

QUALIFICATIONS & EXPERIENCE
This proposal is informed by more than 20 years of experience in public safety, transportation
operations, compliance, emergency planning, and incident management.

Corinthia M. Yancey Certifications and Training related to this proposal include:

ICS & NIMS Federal Emergency Management Agency (FEMA)
ICS-100 Introduction to the Incident Command System

1CS-200 Basic Incident Command System for Initial Response

ICS-300 Intermediate Incident Command System

1CS-400 Advanced Incident Command System

IS-700 National Incident Management System (NIMS)

IS-800 National Response Framework

These nationally recognized emergency management certifications provide a foundation in
incident coordination, resource management, emergency operations, and disaster response.

PROBLEM STATEMENT
Reno residents have expressed growing concerns regarding:

Infrastructure demands associated with continued growth

Public safety and emergency response readiness

Utility reliability and resiliency

Community engagement and transparency

Disaster preparedness

Long-term impacts of major development projects

Coordination between public and private sector resources during emergencies

While emergency response plans exist, there is an opportunity to improve preparedness through
stronger community participation and strategic partnerships before emergencies occur

RREPI 2

Paid for by the Committee to Elect Corinthia M. Yancey



DATA CENTER INITIATIVE

The initiative also supports greater transparency and accountability regarding major
developments, including data centers, by encouraging evaluation of impacts on water, energy,
infrastructure, housing, and public services before long-term commitments are made

Reno deserves leadership that prepares before a crisis occurs.

CLOSING

This proposal is not intended to replace existing emergency management plans. Rather, it builds
upon existing efforts by creating stronger partnerships, increasing public engagement, improving
transparency, pursuing additional funding opportunities, and enhancing preparedness planning
related to infrastructure, growth, utility reliability, and future development.

As a mother of a 5-year-old, widow, business owner, student, and public safety professional, I
have experienced many of the same challenges residents face today. I have fought the very same
systems and frustrations many in our community are expressing. I lived it, educated myself, and
chose to step forward to fight on a different level for those whose voices are too often
overlooked.

I believe elected officials should not make promises they cannot realistically keep, fulfill, or fix.
My commitment is to fight for transparency, accountability, preparedness, and meaningful
community engagement. Reno deserves leadership that prepares before crisis, values

transparency before approval, infrastructure before expansion, and residents before special
interests.

The Reno Resilience & Emergency Preparedness Initiative is to profound my knowledge and
capabilities and represents my commitment to building a safer, stronger, and more resilient Reno.

Reno deserves leadership that not only responds to emergencies but prepares for them.

Bold Leadership for Reno! @yanceyforreno
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